CORDOVA COMMUNITY MEDICAL CENTER
602 Chase Ave, PO Box 160, Cordova, AK 99574

REQUEST FOR PROPOSALS

Architectural & Engineering Design Services and Design-Build Construction Services

Pharmacy Sterile Compounding / Clean Room Renovation — USP <797>/<800> Readiness for the rural
pharmacy transformation: safe compounding, automated dispensing, and infusion care

RFP Title Pharmacy Clean Room Renovation — A&E Design and Design-Build
Construction Services

Issuing Organization Cordova Community Medical Center (CCMC), a municipal Critical
Access Hospital and 340B covered entity

Owner's Representative Dr. Hannah Sanders, Chief Executive Officer — hsanders@cdveme.com
(907) 424-8223

Fiscal Contact Denna Stavig, Chief Financial Officer — dstavig@cdveme.com
(907) 424-8228

Project Site CCMC Hospital, 602 Chase Ave, Cordova, AK 99574 (road-inaccessible;
air and ferry access only)

Response Due Date September 16, 2026, 4:00 PM Alaska Time

1. Purpose and Introduction

Cordova Community Medical Center (CCMC) is soliciting proposals from qualified architectural,
engineering, and construction firms for professional design services, and — as a separate response option —
integrated design-build construction services, for the renovation of a pharmacy suite to support sterile
compounding and hazardous drug handling in compliance with USP <797> and USP <800> standards.

This renovation is the foundational infrastructure component of CCMC's rural pharmacy transformation: safe
compounding, automated dispensing, and infusion care which will enable select outpatient chemotherapy,
biologic infusion, and expanded pharmacy services to be delivered locally in Cordova, Alaska. The project is
supported in part by anticipated Alaska Rural Health Transformation Program (RHTP) and related
federal/state funding.

CCMC is issuing this RFP with two distinct response pathways described in Section 4. Firms may respond to
either or both pathways. CCMC reserves the right to award design services and construction services to
different firms, to a single design-build entity, or to decline to award any contract from this solicitation. This
facility preparation work makes up around 50% of our anticipated RHTP funding with the additional funds
budgeted for the modular cleanroom manufacturing and installation and pharmaceutical technology.

2. Organization and Project Background



CCMC is a Critical Access Hospital and department of the City of Cordova, operating the sole hospital and
sole retail/340B pharmacy serving approximately 2,200 residents of Cordova and the surrounding Chugach
Census Area. CCMC also operates a Rural Clinic, swing beds, long term care and a behavioral health clinic.

Patients currently needing advanced pharmacy services or chemotherapy/biologic infusions must travel by air
or ferry to Anchorage or other hub communities, creating care delays, financial strain, and weather-related
risk. CCMC's rural pharmacy transformation: safe compounding, automated dispensing, and infusion care
initiative proposes a phased expansion of pharmacy and nursing capabilities to bring select infusion and
sterile compounding services on site, supported by tele-oncology partnerships with Anchorage-based
specialists.

This RFP seeks to find a qualified firm to do the physical renovation, mechanical/electrical infrastructure, and
shell readiness required to accommodate a third-party-installed modular clean room, plus final finishes for a
complete, code-compliant space.

3. Project Scope of Work

The project involves demolition and build-out of an approximately 230 square foot (roughly 2,300 cubic foot)
pharmacy suite located within the existing hospital, and the associated mechanical, electrical, and life-safety
infrastructure needed to support it. Based on preliminary planning, the anticipated scope includes, at a
minimum:

The proposed clean room suite is anticipated to occupy the existing STAFF 165 room together with a portion
of the adjoining OFFICE 176, adjacent to PHARM 175 and CORR 177/166 on the hospital's first floor. See
Exhibit A at the end of this RFP for a conceptual sketch of the proposed location. Installation of a modular
clean room

3.1 Architectural / General Construction

« Demolition of existing space, both below and above the structural grid, to accommodate new ducting,
electrical, and mechanical routing

* New build-out including framing, patch and paint, and flooring patch/repair throughout the renovated
area

+ Preliminary floor plan accommodates two hazardous-drug exhaust hoods: one Laminar Airflow
Workbench (LAFW) hood and one Biological Safety Cabinet (Bio-Safety) hood

+ Coordination of shell/finish work with the third-party clean room equipment vendor's installation
requirements

3.2 Mechanical (HVAC)

« New dedicated Air Handling Unit (AHU), sized at a minimum of approximately 2,300 CFM, with
venturi valves to control airflow to each space and duct-mounted heating/cooling coils for individual
temperature control

« Dedicated exhaust for spaces maintained at negative pressure, including exhaust fans with venturi
valves, tied together with space pressure controls and wall-mounted pressure monitoring displays

+ Tie-in to the existing hydronic heating system and outside air tempering, assuming existing system
capacity is sufficient

» Design consideration for cooling/economizer capability to meet FGI Guidelines for space temperature
control, assuming existing chilled water capacity where applicable



+ Dedicated hazardous-drug exhaust hood system(s), 1,500 CFM class, routed through the roof (chimney
box/bell hood, lab-hood style) due to sidewall clearance constraints, with dedicated exhaust fans and
discharge cones for each hood

3.3 Electrical
« New electrical service panel to support new mechanical and clean room equipment loads

« Power and controls for AHU, exhaust fans, pressure monitoring, and clean room equipment

3.4 Life Safety / Fire Protection
« Minor modifications to the existing sprinkler system as required by the new layout

» Fire suppression and fire alarm system modifications, including commissioning, to maintain code
compliance

3.5 Plumbing

«  Water supply and waste tie-in to support the renovated pharmacy space

3.6 Project Delivery Considerations

» Design and construction must account for lodging, per diem, and airfare for non-resident personnel,
given Cordova's air/ferry-only access

» Prevailing wage requirements apply to this project
+ Anticipated period of performance for project is one year.

«  Work must be sequenced to minimize disruption to an operating Critical Access Hospital

4. Response Options — Two Procurement Pathways

CCMC is structuring this solicitation to allow it to compare a traditional design-bid-build approach against an
integrated design-build approach. Firms may submit under either or both options. Clearly label your proposal
with the option(s) to which it responds.

Option A — Architectural & Engineering (A&E) Design Services Only

Under this option, CCMC will separately contract with a licensed architecture and engineering team to
provide full design services independent of the construction contractor. The selected A&E firm will be
responsible for:

+ Programming and schematic design in coordination with CCMC clinical staff, pharmacy leadership, and
the third-party clean room equipment vendor

» Design development and construction documents for architectural, mechanical (HVAC), electrical,
plumbing, and fire protection/life safety scopes

« Code review and coordination with USP <797>/<800> and FGI Guidelines requirements
+ Permitting support and coordination with Alaska and City of Cordova authorities having jurisdiction
» Development of bid documents suitable for competitive procurement of a separate general contractor

+ Construction administration services, including submittal review, RFI response, site observation, and
commissioning support
Option B — Design-Build Construction Services

Under this option, CCMC will contract with a single design-build entity holding responsibility for both design
and construction of the complete scope described in Section 3, delivered as a turnkey, code-compliant space



ready to receive the third-party clean room installation. The selected design-build entity will be responsible
for:

+ All design services described under Option A, performed by or subcontracted to licensed architectural
and engineering professionals

« Self-performed or subcontracted construction of all scope described in Section 3

« A single point of accountability for cost, schedule, and quality

» Coordination directly with the third-party clean room equipment vendor's installation sequencing and
requirements

» Bonding (if required by CCMC) and builders risk insurance

Proposers responding to Option B should clearly identify their licensed design partner(s) if design is
subcontracted, and describe their design-build team's collaborative delivery process.

5. Proposal Submission Requirements

Proposals should be concise and organized as follows. Please indicate clearly which Option(s) (A, B, or both)
your proposal addresses.

5.1 Firm Qualifications and Experience

« Firm history, licensure (architecture, mechanical, electrical, structural engineering as applicable), and
Alaska business registration

« Experience with USP <797>/<800> compliant pharmacy or sterile compounding spaces, hospital
renovation within last 3 years

« Experience working in remote/rural Alaska, preferred experience in Cordova AK. Our facility is in a
logistically constrained environment (air/ferry access, limited local labor pool)

« At least three references from comparable completed projects, including contact information

5.2 Project Team
« Key personnel and their roles, including licensure/credentials

 Identification of design subconsultants (mechanical, electrical, structural, fire protection) if applicable

5.3 Proposed Approach and Schedule

» Narrative description of your proposed approach to the scope in Section 3

» Proposed project schedule, including design duration, permitting, procurement/mobilization, and
construction period of performance

« Approach to sequencing work in an operating hospital and coordinating with the clean room equipment
vendor

5.4 Fee Proposal

« For Option A: proposed fee for design services, structured by phase (schematic design, design
development, construction documents, bidding assistance, construction administration)

« For Option B: proposed guaranteed maximum price (GMP) or fee structure for combined design and
construction, with basis of estimate

+ Reimbursable expense assumptions, including travel, lodging, and per diem given Cordova's remote
location

5.5 Additional Required Information



« Bonding capacity and builders risk insurance capability
+ Confirmation of ability to comply with applicable prevailing wage requirements

« Any exceptions or clarifications to this RFP's scope or terms

6. Evaluation Criteria

Proposals will be evaluated based on the following criteria:

Criterion Weight

Relevant experience (USP <797>/<800>, hospital,rural delivery) 20%
Qualifications of proposed project team 20%
Proposed approach, schedule realism, and sequencing plan 20%
Fee proposal / cost reasonableness relative to ROM budget 20%
Proven capacity in Cordova, AK 10%
References and past performance 10%

7. Anticipated Procurement Timeline

RFP Issued 8/31/2026
Deadline for Questions 9/17/2026
Proposals Due 9/21/2026
Interviews (if needed) Between 9/21/2026 -9/26/2026
Anticipated Award 9/30/2026
Anticipated Design Start 10/1/2026
Project Completion 8/30/2027

8. General Conditions

« This RFP does not commit CCMC to award a contract, pay any costs incurred in preparing a proposal, or
procure or contract for services.

+ CCMC reserves the right to reject any or all proposals, to waive minor informalities, and to negotiate
with one or more proposers.

+ CCMC reserves the right to award Option A and Option B to different firms, or to award only one
option, depending on funding and project structuring decisions.

+ This project may be funded in whole or in part by federal and/or state grant funds, and any resulting
contract(s) will be subject to applicable federal and state procurement, wage, and reporting requirements.

+ All proposals and supporting materials submitted become the property of CCMC.



9. Submission Instructions

Please submit proposals electronically to Dr. Hannah Sanders, Chief Executive Officer, at
hsanders@cdveme.com, with a copy to Denna Stavig, Chief Financial Officer, at dstavig@cdvemc.com, by
the due date and time listed in Section 1. Questions regarding this RFP should be directed in writing to the
same contacts.

Cordova Community Medical Center, 602 Chase Ave, PO Box 160, Cordova, AK 99574 — (907) 424-8000

This project - Rural Pharmacy Transformation: Safe Compounding, Automated Dispensing, and Infusion
Care - at Cordova Community Medical Center is supported by the Centers for Medicare & Medicaid Services
(CMS) of the U.S. Department of Health and Human Services (HHS) through a subaward as part of a
financial assistance award of $1,291,355, representing a portion of the total award of $272,174,855.72 made
to the State of Alaska Department of Health with 100 percent funded by CMS/HHS. The contents are those of
the author(s) and do not necessarily represent the official views of, nor an endorsement, by CMS/HHS, or the
U.S. Government. The work done through this RFP will be funded 100% by a portion of this award. The
budget for this portion of the project covered by this RFP is less than $680,000



Exhibit A: Proposed Clean Room Location (Conceptual)

The sketch below illustrates the proposed general location of the clean room / sterile compounding suite
within the existing first floor, combining STAFF 165 with a portion of adjoining OFFICE 176. This is a
conceptual diagram only, adapted from PDC Engineers' Life Safety Plan (Sheet F-101, First Floor, dated

April 2022, Project No. 21255), and is not to scale. Proposers are responsible for field-verifying existing
dimensions, adjacencies, and conditions.

EXHIBIT A — PROPOSED CLEAN ROOM LOCATION

Cordova Community Medical Center — First Floor (Sheet F-101, PDC Engineers, April 2022)
Markup shown over the actual Life Safety Plan floor layout; not to scale for construction
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Reference: Cordova Community Medical Center, Life Safety Plan — First Floor, Sheet F-101, PDC Engineers, April 2022 (Project No.
21255).
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